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Course: HCAD530 Title: Operational Management in Healthcare 

Length of Course : 8 Faculty : 
Prerequisites : HCAD510 Credit Hours : 3 

Description 

Course Description: 

This course examines the key elements of operational management, strategic planning processes, project 
management, and marketing strategies in health care organizations. Interpersonal and communication skills 
are discussed in the context of change management and development of written business plans. 
(Prerequisite: HCAD510) 

Course Scope: 

This course focuses on the strategic importance of operations in the context of integrated delivery models 
and systems in a hospital. This course is intended to educate health care professionals to meet the 
challenges and take advantage of the opportunities found in healthcare. Many of the challenges in healthcare 
today, such as increasing costs, decreasing profitability, inadequate access, and poor quality can be solved 
with more efficient operations. This course covers a broad spectrum of operations improvement programs 
and provides an overview of the significant environmental trends in the healthcare industry. 

(Note to students: The course materials, assignments, teaming outcomes, and expectations in this upper 
level undergraduate course assume that the student has completed all /av.er level general education and 
career planning course v.ork necessary to develop research, wifing, and critical thinking skills. Students 
W10 have not fulfilled all general education requirements through courses or aV\Brded transfer credit 
should strongly consider completing these requirements prior to registering for this course). 

Objectives 

The APUS Master of Science in Healthcare Administration is seeking accreditation through the Commission 
on the Accreditation of Healthcare Management Education (CAHME). One requirement for being accredited 
is that "The Program will adopt a set of competencies that align with the mission and types of jobs graduates 
enter. The Program will use these competencies as the basis of its curriculum, course content, learning 
objectives and teaching and assessment methods (CAHME Eligibility Requirements and Accreditation 
Criteria Revisions, Section 111.A.1 ). The competencies identify the most important types of knowledge and 
skills that APU's Graduate Healthcare Administration students are expected to acquire and develop, and 
they serve as the basis on which students' performance is assessed throughout their time in their program of 
study. Specifically, the combination of competencies and performance assessments based on the 
competencies seek to answer the question: What are the most important knowledge and skills that students 
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payment methodologies 
3. Develop a strategy plan in response to a time of crisis
4. Demonstrate an ability to communicate a strategy plan to an executive board

Required Readings 

McLaughlin, D., & Olson, J. (2017). Healthcare operations management. (3rd ed). Chicago, IL: Health 
Administration Press. (Chapter 14) 

American Hospital Association. (2020). Hospitals and health systems face unprecedented financial 
pressures due to COVID-19. https://www.aha.org/guidesreports/2020-05-05-hospitals-and-health-systems­
face-unprecedented-fi nancial-pressures-d ue 

Berenson, RA., Upadhyay, D ., Delbanco, S.F ., & Murray, R. (2016). Payment methods: How they work. The 
Urban Institute. https://www.urban.org/research/publication/payment-methods-how-they-work/view/full report 

Zismer, D. K. (2013). Connecting operations, operating economics, and finance for integrated health 

systems. Journal of Healthcare Management, 58(5), 314-319 

Review the "Additional Reading" and 'Videos" folder under "Readings and Resources" in the Week 7 
Lesson. 

Assignments 

Written Assignment: Final Project 

Week 7 Forum: Operations Management During Financial Distress 

Recommended Optional Reading 
Recommended Media 

Week 8: Operational Excellence 

Learning Outcomes 

Course Objectives 1, 2, 3, 4, 5 

1. Understand how to provide constructive and effective peer feedback
2. Examine how healthcare delivery systems of the future can be optimized
3. Analyze how leadership skills can help healthcare administrators/managers meet the demands and

challenges facing healthcare

Required Readings 

McLaughlin, D., & Olson, J. (2017). Healthcare operations management. (3rd ed). Chicago, IL: Health 
Administration Press. (Chapter 15) 

Assignments  

Week 8 Forum: Peer Review and Constructive Feedback 

Recommended Optional Reading 
Recommended Media 

Evaluation 
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